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“Exploring Infinite Possibilities for Learning”
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"Education should ignite curiosity, cultivate 
creativity, and foster critical thinking, preparing 
students not just for the world as it is, but for the 

world as it could be.”



Strategic Plan/LCAP Advisory Committee 

Committee Representatives

● Board Representative - Carol P.
● Cabinet 
● CDTA & CSEA Leadership
● All School Sites 

○ Administrators
○ Teachers

■ General Education
■ Special Education

○ Classified Staff
○ Parents

35 committee members

Tuesdays

12:30 - 3:30 pm

● October 24, 2023

● December 12, 2023

● January 23, 2024

● February 27, 2024

● March 26, 2024

● April 30, 2024
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https://docs.google.com/presentation/d/1tryh8zhGaTdk6uYh5D6ep235SRX3IZICtNlivIFBzqs/edit?usp=sharing
https://docs.google.com/presentation/d/1Ex9Fzhzdl5zV5aJEMmxoiWiBuUJiLFr2Y-AhlMVydZQ/edit?usp=sharing
https://docs.google.com/presentation/d/1NyGWDa5KAvvbgnmAY6Togvr9AoKABd4HFn1gS2uIljg/edit?usp=sharing
https://docs.google.com/presentation/d/1R0xpDbBPREedaM9VW-sWRGg0YWRT6KhnFG3boKDqTU4/edit?usp=sharing


Guiding Principles
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❖ Each student is valued and respected.

❖ Each student deserves access to an equitable, 
inclusive, and high quality education in a safe 
positive learning environment. 

❖ Education is relevant to students’ lives, giving them 
meaning, voice, and choice in their learning 
journey.



Cambrian Graduate Profile

❖ Communicator: Students will participate in activities that foster 
strong communication skills across multiple platforms, disciplines, 
and audiences.

❖ Collaborator: Students are empowered to work together effectively.
❖ Problem Solver: Students will participate in a learning 

environment where students develop into confident, effective 
critical thinkers.

❖ Innovator: Students will be inspired to introduce new ideas 
through creative thinking and problem solving skills that address 
community needs.
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PROPOSED 2024-27 STRATEGIC PLAN PRIORITIES   
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Student Achievement: Every student has the potential for academic excellence and personal growth, 
and our commitment to this priority underscores our dedication to realizing that potential for each 
individual within our school district.

Learning Environment: An enriching learning environment is vital for supporting student success. 
Physical, social, emotional, and cultural factors shape students' educational experiences. The learning 
environment supports safe, inclusive, and engaging spaces that motivate and inspire learning.

Educator Excellence: Effective teaching significantly influences student learning outcomes and overall 
school performance. Educator excellence focuses on attracting, retaining, and developing skilled 
educators dedicated to meeting the diverse needs of every student.

Community Engagement: Strong connections between schools, families, and the community are vital 
for student success and improvement. Community engagement cultivates relationships, encourages 
communication, and utilizes community resources to support student well-being.

Fiscal Responsibility: Prudent financial management, efficient resource allocation, and transparent 
stewardship of taxpayer dollars prioritize all decision-making. 

https://docs.google.com/document/d/1sd7NqJ9M6AbJdc0cEJEmeRY0Z3CVfa_O5L6Lk5xQqDI/edit?usp=sharing
https://docs.google.com/document/d/1uFRdWgn9qvkfy4K-JN2a0hGNblGyiPOGLpnvLYj8LjU/edit?usp=sharing
https://docs.google.com/document/d/1hexs5HT_Y_O-YyclFvZFkS59iaku7dzFurdN_4Wqo3k/edit?usp=sharing
https://docs.google.com/document/d/1tULmQ7Ve_gof4R1vWiAqMJ1AltUDWhLgFW3HoDHUomk/edit?usp=sharing
https://docs.google.com/document/d/1V3BeqHjxjlH8w5ludgac-Cnzuh1882ox_i3v8HQ2aSw/edit?usp=sharing
https://docs.google.com/document/d/1Tw6a2gKqmKKZIy5rGZ9X8BvGLk6D_Q0rHMm7EQrHpi4/edit?usp=sharing
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STRATEGIC PLAN/LCAP Development Timeline

Dec - Feb

Collect and analyze 
data and consult 
with Educational 

Partners.

Report LCAP 
progress,  

implementation of 
actions and budget 

update. 
*Progress 

Monitoring*

Report Progress

Mar - Apr

Continue to collect and 
analyze data and consult; 

use this information to 
inform revisions to the 
LCAP and Dashboard 

Local Indicators. 

*Needs Assessment*

May

Present to advisory 
groups; provide 

opportunity for public 
input; consult with 

SELPA administrator(s)

Jun

Hold the required public 
hearing to receive public 

input; 

Adopt 2024-27 Strategic 
Plan/LCAP 



Board Discussion
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